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Abstract

Introduction ~ Agility is regarded as a key organizational capability for thriving in a competitive environment.

Method

Results

Conclusion

Professional ethics, organizational culture, and organizational justice are among the important
and influential factors affecting organizational agility. The present study aimed to investigate
the mediating role of organizational culture and organizational justice in the relationship
between professional ethics and organizational agility at Ahvaz University of Medical Sciences.
This descriptive cross-sectional study was conducted using structural equation modeling
(SEM). The sample size was determined to be 318 based on the Morgan table, and 318
employees were selected from a population of 1,839 employees of Ahvaz University of Medical
Sciences during the 2024-2025 academic year using simple random sampling. Data were
collected using standard questionnaires measuring organizational culture, organizational
justice, organizational agility, and professional ethics, and were analyzed using SPSS and
SmartPLS software.

In this study, 318 individuals participated, including 179 women (56.3%) and 139 men (43.7%).
The mean and standard deviation scores were as follows: professional ethics, 3.55 + 0.73;
organizational agility, 3.63 £ 0.71; organizational justice, 3.55 + 0.79; and organizational
culture, 3.57 £ 0.74. Professional ethics was related to organizational agility both directly and
indirectly through the mediating variables of organizational culture and organizational justice.
The findings showed that professional ethics, both directly and via the mediating effect of
organizational culture and organizational justice, has a significant relationship with
organizational agility. The results indicate that organizations with higher levels of professional
ethics among their employees tend to promote organizational culture and justice, which in turn
indirectly leads to enhanced organizational agility.
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Extended Abstract

Introduction

Organizational agility is a crucial capability for
organizations operating in dynamic and competitive
environments. Agile organizations can recognize
environmental changes, revise strategies, respond
quickly to new demands, and use change as an
opportunity. This capability is particularly important
in healthcare organizations because universities of
medical sciences face changing health needs,
technological advances, limited resources, and
increasing expectations for service quality.
Professional ethics comprises moral principles,
values, responsibilities, and behavioral standards
guiding employees in their professional roles [6—8].
It includes responsibility, honesty, fairness, loyalty,
respect, empathy, and commitment to social values.
Professional ethics can enhance trust, cooperation,
accountability, and commitment, thereby improving
organizational agility.

Organizational culture, defined as shared values,
beliefs, norms, and behavioral patterns, is also an
important determinant of agility. Cultures
emphasizing collaboration, innovation, flexibility,
participation, and adaptability provide an
appropriate  context for agile performance.
Moreover, organizational justice—employees’
perceptions of fairness in resource distribution,
procedures, interpersonal treatment, and information
sharing—may strengthen trust, participation, and
positive work behaviors. Therefore, the present
study aimed to model the mediating roles of
organizational culture and organizational justice in
the relationship between professional ethics and
organizational agility among employees of Ahvaz
University of Medical Sciences.

Methods

This cross-sectional descriptive-correlational study
used structural equation modeling. The study
population consisted of all employees of Ahvaz
University of Medical Sciences (N = 1.839) during
the 2024-2025 academic year. Based on Morgan’s
table, the required sample size was determined to be
318 eligible employees, who were recruited using
convenience sampling. Data were collected from
April to May 2025 through in-person and electronic
distribution of 400 questionnaires; 318 complete
questionnaires were returned, yielding a response
rate of 79.5%. The instruments included the
Professional Ethics Questionnaire developed by
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Cadozier, the Organizational Agility Questionnaire
developed by Sharifi and Zhang, the Organizational
Culture Assessment Instrument developed by
Cameron and Quinn, and the Organizational Justice
Questionnaire developed by Niehoff and Moorman.
Data were analyzed using descriptive statistics,
Pearson’s correlation coefficient, and structural
equation modeling in SPSS wversion 18 and
SmartPLS.

Results

Of the 318 participants, 179 (56.3%) were women
and 139 (43.7%) were men. The mean scores were
3.55+0.73 for professional ethics, 3.63+0.71 for
organizational agility, 3.57+0.74 for organizational
culture, and 3.55+0.79 for organizational justice.
All study variables were significantly and positively
correlated (P < 0.05). Professional ethics was
positively correlated with organizational agility (r =
0.711), organizational culture (r = 0.662), and
organizational justice (r = 0.676). In addition,
organizational culture and organizational justice
were significantly correlated with organizational
agility (r =0.702 and r = 0.708, respectively).

The measurement model demonstrated satisfactory
convergent validity and reliability. Average variance
extracted (AVE) values ranged from 0.515 to 0.562,
while composite reliability coefficients ranged from
0.944 to 0.968. The overall goodness-of-fit index
was 0.461, indicating an acceptable fit of the
proposed model.

Structural model results indicated that professional
ethics had significant positive direct effects on
organizational agility (B=0.284, t = 3.000),
organizational culture (=0.662, t = 12.590), and
organizational justice (p=0.678, t = 15.387).
Organizational culture (=0.363, t = 4.322) and
organizational justice (p=0.294, t = 4.035) also had
significant positive effects on organizational agility.
Mediation analysis confirmed the significant partial
mediating roles of organizational culture (=0.240,
Z = 4.444) and organizational justice (p=0.199, Z =
3.896) in the relationship between professional
ethics and organizational agility. Overall, the model
explained 62% of the variance in organizational
agility (R2=0.62).

Conclusion

Professional ethics improves organizational agility
directly and indirectly through organizational
culture and organizational justice. Strengthening
ethical behavior, fair procedures, transparent
decision-making, employee participation,
innovation, and a collaborative organizational
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culture can enhance agility in medical sciences
universities.

Keywords: Professional Ethics; Organizational
Culture; Organizational Justice; Organizational
Agility.
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