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To institutionalize an ethics-based culture in universities, requires to internalize ethical values
among faculty members. The aim of this study was to develop a model for the
institutionalization of ethical and behavioral codes among faculty members of Iranian
universities.

This fundamental study was conducted in 2021. The target population consisted of university
faculty members. Through snowball sampling and semi-structured interviews, 16 online
interviews were conducted with faculty members from Iranian universities. Each interview was
analyzed using MAXQDA software (Version 2020), and initial coding was performed based
on the Grounded Theory approach developed by Glaser and Strauss. The extracted codes were
categorized, and the final model was developed.

The categories identified in the developed model included: ethics-based selection and
recruitment of faculty members in universities (central phenomenon); an effective social
context and the necessary resources for nurturing ethical individuals (causal conditions); ethics-
based rules and regulations within the culture of higher education (intervening conditions);
cultural, social, and economic infrastructures (contextual conditions); implementation of
educational and developmental programs in universities (strategies); and the implementation of
systematic, ethics-oriented systems in faculty promotion and performance management within
higher education (outcomes).

The proposed model indicates that the institutionalization of ethics in academic settings is not
solely the responsibility of higher education institutions. Rather, ethical development begins
within families and society. Furthermore, the availability of appropriate economic and social
infrastructures—such as job security and academic freedom—plays a significant role in
embedding ethical values.
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Extended Abstract

Introduction

Higher education institutions (HEIs) hold a pivotal
role in the development of knowledge-based
economies, especially in developing nations.
Beyond their educational function, universities are
instrumental in promoting ethical behavior,
responsibility, and cultural values within society.
HEIs are tasked with cultivating skilled, ethically
oriented individuals who will contribute to the
workforce and societal values. Recognizing the
significant influence of faculty members as role
models, many universities have implemented codes
of ethics and behavioral guidelines aimed at
enhancing moral standards in academia. However,
fostering an ingrained culture of ethics within
universities remains challenging. Simply providing
ethics manuals may not ensure that these values are
internalized by faculty members. To truly embed an
ethical culture, universities need comprehensive
strategies that integrate personal, institutional, and
societal factors. This study sought to develop a
model for the institutionalization of ethical and
behavioral codes within Iranian HEIs, exploring the
role of recruitment, educational initiatives, and
socio-economic contexts in fostering ethical
behavior.

Methods

This study is rooted in grounded theory, a qualitative
approach suitable for theory building, particularly
when exploring complex social phenomena.
Conducted in 2021, the research focused on faculty
members across various Iranian universities,
specifically those known for their expertise or
ethical conduct in academia. A semi-structured
interview format was chosen to gather in-depth
insights. Using snowball sampling, researchers
conducted 13 initial interviews, followed by three
additional interviews to confirm data saturation. The
interview process was conducted online to ensure
participants’ safety and convenience, given
logistical challenges. Each interview was recorded,
transcribed, and analyzed using MAXQDA
software. Open, axial, and selective coding
procedures were applied according to the Strauss
and Corbin grounded theory approach.

In the open coding phase, raw data were broken
down into smaller units, resulting in 102 initial
concepts that provided a broad understanding of the
factors influencing ethical behavior. During axial
coding, these concepts were grouped into categories,
identifying patterns and relationships among them.
Finally, in selective coding, a core category was
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identified, linking all other categories into a cohesive
model for ethical institutionalization. This iterative
process of data refinement enabled the development
of a theoretical model that captures the
comprehensive factors necessary for embedding
ethical and behavioral codes in HEIs.

Results

The analysis yielded a model comprising six core
categories that interconnect to form an ecosystem for
ethical institutionalization within universities:

1 .Central Phenomenon: Ethics-Based Selection and
Recruitment of Faculty Members in Universities.
At the heart of the model is the recruitment and
selection of faculty members based on ethical
standards. This category emerged as a core factor, as
participants emphasized the need for hiring practices
that prioritize ethical values alongside academic
qualifications. By focusing on candidates’ moral
character, universities can lay the foundation for a
culture of ethics that extends throughout the
institution.

2 .Causal Conditions: Effective Social Context and
Necessary Resources for Fostering Ethical
Individuals.

This category highlights the role of a supportive
social environment and accessible resources in
nurturing ethical individuals. Participants noted that
ethical behavior is fostered not only within the
academic setting but also within the broader social
context that begins with family, community, and
early education. The ethical development of faculty
members is heavily influenced by cultural norms and
societal values; thus, ethical orientation must begin
at an early age and continue throughout all stages of
education.

3 .Intervening Conditions: Ethics-Based Rules and
Regulations in Higher Education Culture.

The intervening conditions refer to ethics-based
regulations and policies within HEIs. The study
revealed that having clear and enforceable
guidelines helps ensure that faculty members adhere
to ethical codes. Participants highlighted the
importance of policies that promote fairness, respect,
and accountability, which help instill a culture of
integrity among both faculty members and students.
4 .Contextual Conditions: Cultural, Social, and
Economic Infrastructures.

Effective institutionalization of ethical behavior also
depends on stable cultural, social, and economic
foundations. This category encompasses factors
such as job security, academic freedom, and
financial stability, which allow faculty members to
focus on their responsibilities without undue
external pressures. Participants underscored that
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these structural factors directly affect ethical
decision-making, as faculty members who feel
respected and secure are more likely to uphold
ethical values.

5 .Strategies: Implementation of Educational and
Developmental Programs in Universities.

The implementation of educational and
developmental programs is crucial for reinforcing
ethical standards. This includes continuous ethics
training, professional development workshops, and
access to ethical mentors who can guide faculty
members when faced with moral dilemmas.
Participants recommended regular workshops,
ethics courses, and advisory support services to
strengthen ethical awareness. These strategies
ensure that ethical behavior is not only taught but
also actively practiced, fostering an environment in
which faculty members can seek guidance and
reflect on their ethical responsibilities.

6 .Outcomes: Implementation of Systematic, Ethics-
Oriented Systems in Faculty Promotion and
Performance Management within Higher Education
Institutions.

The final category addresses the outcomes of
embedding ethical codes within HEIs, focusing on
the establishment of a structured performance
management system that evaluates both academic
performance and ethical conduct. Participants noted
that promotion, evaluation, and reward systems
should consider faculty members’ commitment to
ethical standards alongside their professional
achievements. This ethics-centered approach to
performance appraisal encourages a culture of
accountability, as faculty members understand that
ethical behavior is a valued aspect of their
professional role within the institution.

In analyzing these categories, the study found that
institutionalizing ethics requires a multi-layered
approach that integrates both internal factors (e.g.,
hiring practices and performance management
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systems) and external factors (e.g., socio-cultural
influences and economic stability). By establishing
an ethical culture at every level, universities can
promote long-term adherence to ethical standards
among faculty members. The model aligns with
similar studies, such as Sibanda’s research on ethical
institutionalization in the South African public
sector, which also emphasizes the importance of
mentorship, ethical regulations, and systematic
ethics education.

Conclusion

The model proposed in this study offers a
comprehensive approach to embedding ethical codes
within Iranian HEIs by addressing recruitment,
educational initiatives, regulatory support, and the
importance of socio-economic conditions. To
cultivate an ethical academic environment,
universities must begin with ethics-based hiring
practices and reinforce these standards through
continuous training and institutional policies.
Furthermore, the findings underscore the shared
responsibility of universities, society, and families in
instilling ethical values from an early age, thereby
creating a foundation upon which ethical codes can
be institutionalized within academia.

This model highlights that ethical development
should extend beyond the walls of academia,
beginning in childhood and being reinforced by a
supportive social environment. By doing so,
universities can cultivate faculty members who not
only excel academically but also uphold high ethical
standards, thereby contributing positively to
academic culture and society as a whole.

Keywords: Higher Education Institutes,
Institutionalization, Code of Ethics, Code of
Conduct, Faculty Members.
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