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The defining characteristic of the contemporary world is continuous change and transformation,
which influences all organizational components. In this context, organizational learning can
help institutions adapt effectively to environmental changes. Accordingly, the present study
aimed to design a model of the antecedents and consequences of the learning organization at
Ahvaz Jundishapur University of Medical Sciences.

This qualitative study was conducted using semi-structured interviews with 24 employees of
Ahvaz Jundishapur University of Medical Sciences, including faculty members, managers, and
staff. Participants were selected through purposive sampling, and the collected data were
analyzed using the grounded theory approach.

The results indicated that the antecedents of the learning organization could be categorized into
three main groups: self-directed human resources, dynamic organizational networks, and a
collaborative learning culture. Regarding the consequences of the learning organization, three
main categories were identified, including the strengthening of systems thinking, improved
decision-making, and enhanced organizational efficiency. In addition, three key characteristics
of the learning organization were extracted: creativity, leadership, and efficiency. Finally, a
conceptual model of the antecedents and consequences of the learning organization was
developed.

The findings suggest that Ahvaz Jundishapur University of Medical Sciences can strengthen
systems thinking, improve decision-making processes, and enhance organizational efficiency
by developing self-directed human resources, improving dynamic organizational networks, and
fostering a collaborative organizational culture.
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Extended Abstract

Introduction

In an era defined by rapid environmental change and
organizational uncertainty, learning has emerged as
a fundamental mechanism for institutional survival
and adaptation. The concept of the learning
organization, introduced by Senge (1990), describes
organizations that systematically promote the
creation, transfer, and retention of knowledge to
improve performance and strategic positioning.
Universities, as knowledge-intensive institutions,
are particularly well-positioned—and obligated—to
embody the principles of learning organizations.
However, Iranian universities have largely remained
conservative in their orientation, reacting to societal
changes rather than proactively shaping them. This
study addresses this gap by investigating the
antecedents and consequences of a learning
organization specifically within the context of
Jundishapur University of Medical Sciences, Ahvaz
(JUMS). Given that medical universities operate at
the intersection of education and healthcare delivery,
the imperative to continuously update knowledge
and organizational practices is especially acute. This
research contributes to the existing body of literature
by developing a contextualized conceptual model
grounded in the lived experiences of JUMS staff.
The primary aim of this study was to design and
present a conceptual model of the antecedents and
consequences of a learning organization at
Jundishapur University of Medical Sciences, Ahvaz.
In pursuit of this overarching objective, the study
pursued three specific sub-goals: (1) identifying and
characterizing the distinctive features of a learning
organization within the university context; (2)
determining the organizational, cultural, and human
preconditions (antecedents) that facilitate the
formation of a learning organization; and (3)
identifying the institutional and operational
outcomes (consequences) that result from the
realization of a learning organization.

Methods

This research employed a qualitative methodology
rooted in Grounded Theory (GT), a well-established
approach for theory-building in under-researched or
contextually specific organizational settings. Data
were collected through semi-structured interviews
with 24 participants purposively selected from
JUMS, encompassing three distinct groups: 10 non-
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managerial faculty members, § executive managers
across various departments, and 6 administrative
staff. Inclusion criteria required a minimum of 5
years of full-time employment at the university,
ensuring that participants possessed sufficient
organizational experience to provide meaningful
insights. Each interview lasted between 40 and 45
minutes, was audio-recorded with participants'
informed consent, and subsequently transcribed
verbatim.

Data analysis proceeded through three iterative
coding stages using MAXQDA software: open
coding (line-by-line extraction of concepts), axial
coding (clustering concepts into categories and
subcategories), and selective coding (integrating
categories into core themes). Validity and reliability
were ensured through member checking—sharing
transcripts and coded outputs with participants for
review—and expert review by non-participating
specialists. Transferability of findings was further
examined by consulting external experts outside the
interview sample.

Findings

The thematic analysis yielded three distinct clusters
of findings corresponding to the antecedents,
characteristics, and consequences of the learning
organization at JUMS.

Three primary antecedent categories were identified.
First, self-directed human resources emerged as the
most foundational precondition. This category
encompasses staff who exhibit high professional
self-efficacy, intrinsic motivation for continuous
learning, autonomous problem-solving capacity, and
self-regulatory  behaviors.  Such  individuals
proactively engage in knowledge creation without
requiring hierarchical instruction, thus serving as
catalysts for learning culture formation. Second, a
dynamic organizational network was identified as a
structural precondition. This encompasses robust
intra-organizational relationships—including both
formal and informal channels—characterized by
trust, reciprocity, and agile information flow across
all levels of the organizational hierarchy. Third, a
participatory learning culture was found to be
essential. This cultural dimension involves
collective information processing, shared problem-
solving, mutual consultation, collaborative
knowledge production, and a deeply internalized
ethos of group learning.
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Analysis revealed three core characteristics
distinguishing a learning organization: creativity
(innovation grounded in cumulative organizational
learning and agile responsiveness to novel
challenges); pattern-orientation (systematic reliance
on previously identified algorithms, best practices,
and established procedures to address new
problems); and goal-directedness (a strong
orientation toward organizational vision, mission
alignment, disciplinary coherence, and purposeful
action).

Three consequential outcomes were identified. The
first is the reinforcement of systemic thinking,
whereby organizational members increasingly
perceive challenges as interconnected systemic
phenomena rather than isolated events—enabling
networked, cyclic, and experience-based approaches
to problem resolution. The second consequence is
improved decision-making, characterized by
consultative decision-making processes, flexible yet
structured deliberation, and the institutionalization
of internal deliberative democracy. Third, enhanced
organizational efficiency was identified as a direct
outcome, manifested through greater organizational
intelligence, accelerated problem-solving, reduced
bureaucratic rigidity, and improved alignment with
institutional goals and strategic visions.

Based on the integrated findings across all coding
stages, a conceptual model of the antecedents and
consequences of the learning organization at JUMS
was constructed. The model positions self-directed
human capital, dynamic organizational networks,
and participatory learning culture as the three
enabling inputs that, once internalized, generate an
organization characterized by creativity, pattern-
orientation, and  goal-directedness. = These
characteristics, in turn, produce measurable
organizational outcomes: systemic thinking,
improved  decision-making, and  enhanced
efficiency. The model is cyclical in nature, as
enhanced efficiency and improved decision-making
further reinforce the antecedent conditions, creating
a self-sustaining organizational learning ecosystem.
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Conclusion

The findings of this study are broadly consistent with
prior research demonstrating the central role of
human capital, organizational culture, and structural
networks in the formation of learning organizations.
The identification of self-directed human resources
as the primary antecedent aligns with literature
emphasizing individual agency, intrinsic motivation,
and professional autonomy as drivers of
organizational learning. The emphasis on
participatory learning culture corroborates studies
linking team learning and collaborative knowledge-
sharing to organizational innovation and
performance. The three identified consequences—
systemic thinking, improved decision-making, and
enhanced efficiency—<closely parallel outcomes
reported in studies of learning organizations in
healthcare and higher education settings, including
the positive relationship between learning
organizations and employee creativity reported by
Soleimani and Afrouz (2023), and the significant
association between organizational learning,
knowledge  management, and performance
documented by Shahrakipour et al. (2022).

For JUMS to fully realize its potential as a learning
organization, targeted institutional interventions are
recommended: fostering professional autonomy and
self-directed learning among staff through
mentorship and developmental programs; investing
in informal communication infrastructure and trust-
building initiatives that strengthen intra-
organizational networks; embedding collaborative
learning practices into the institutional culture
through team-based problem-solving mechanisms;
and cultivating systemic thinking as an
organizational competency through training and
leadership modeling. These steps collectively
constitute a roadmap for JUMS's transformation into
a genuinely learning organization—one capable of
continuously improving its healthcare delivery,
academic mission, and institutional resilience.

Keywords: Antecedents; Consequences; Learning
Organization; Medical Sciences University.
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Table 3. Consequences of the Learning Organization at Ahvaz Jundishapur University of Medical Sciences
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Figure 1. Model of the Antecedents and Consequences of the Learning Organization at Ahvaz University of Medical
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