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Education is a crucial factor for updating the knowledge and skills of nursing staff. The success and
achievement of hospital goals, especially in nursing, largely depend on the effectiveness of the
educational system. This effectiveness influences both the quality of nurses' performance and their career
development. The success of educational programs in hospitals is impacted by the optimal selection,
preparation, and implementation of training curricula. Identifying and selecting the best training program
requires evaluation through valid criteria. Given the importance of these criteria, this study aimed to
explain the evaluation indicators used for nursing staff training programs.

This study is practical in purpose and descriptive-analytical in methodology. The statistical population
consisted of all hospital experts, with 21 individuals selected via purposive and snowball sampling
techniques. Data collected were analyzed using the Shannon entropy technique to determine the
importance of various evaluation criteria.

Analysis using the Shannon technique revealed that the most important criterion for evaluating nursing
training programs is facilitating understanding and learning (enhancing learning capability). The second
most influential criterion was facilitating implementation based on available resources and facilities.
These two criteria emerged as the key indicators for ranking and selecting training programs.

When selecting training programs for nursing staff in hospitals, special emphasis should be placed on
two main indicators: facilitating understanding and learning, and facilitating implementation. Prioritizing
these factors will enhance the effectiveness and success of educational initiatives.
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Extended Abstract

Introduction

The advancement of nursing education at the
graduate level requires a comprehensive
understanding of various aspects including the
education process itself, the innovative methods of
implementation, availability and management of
material resources and facilities, as well as the
specific roles and responsibilities of human
resources involved in the educational system. The
formulation of a coherent, integrated theoretical and
practical training program that aligns with the
evolving needs of society is essential as a
foundational step toward reforming the nursing
training curriculum at the master's degree level.
Over recent years, increasing attention has been paid
to the evaluation of educational programs within
nursing education. This has led to the development
and application of diverse evaluation models, each
with unique dimensions and emphases that guide
their appropriate and rational use. Among these
models, Tyler's target model, Stick's response model,
Scriven's non-target model, and Stafflebeam's CIPP
(Context, Input, Process, Product) model have
gained widespread recognition and application in
educational evaluation practices. While these
evaluation models each offer distinct strengths, they
also present certain limitations. Consequently,
nursing educators are required to adopt a flexible and
context-sensitive approach when implementing
these models, carefully considering the specific
needs and experiential background of their
educational environments to select the most suitable
model that complements their nursing education
program.

Training plays a pivotal role in continuously
updating the knowledge and skills of nursing staff,
which directly influences the quality of healthcare
services provided. The overall success of hospitals
and medical universities, particularly in nursing
fields, hinges significantly on the efficacy of their
educational systems. Effective education not only
enhances the professional performance of nurses but
also contributes to their career development and
future professional endeavors. The effectiveness of
these educational systems within hospital settings is
greatly influenced by the optimal selection, design,
and implementation of training programs. This
selection process necessitates rigorous evaluation
based on valid and reliable indicators to identify the
most appropriate training interventions. Given the
critical importance of establishing clear criteria for
the selection of training programs, this study was
undertaken with the objective of explaining and

analyzing the selection criteria for nursing staff
training programs and techniques in hospital
environments, drawing on the insights and expertise
of nursing professionals.

Methods

This study was conducted as a descriptive-analytical
investigation, characterized by its practical
objectives and methodological approach. The target
population comprised nursing experts working
within hospital settings, from which a sample of 21
experienced nursing professionals was purposively
selected using selective and snowball sampling
techniques. The research methodology encompassed
two primary phases: a comprehensive literature
review and a field study. During the literature review
phase, an extensive and thorough examination of
theoretical foundations and prior research was
performed, utilizing extracted articles, academic
books, and other credible sources to inform the study
framework. Based on this review, a matrix
questionnaire was developed, designed to capture
relevant selection criteria for nursing training
programs. The content validity of the questionnaire
was verified by consulting with a panel of experts
and specialists in the field. Subsequently, the data
collected through this instrument were analyzed
using the Shannon technique, a methodological
approach suitable for ranking and prioritizing
criteria based on expert judgment.

Results

Following a detailed review of credible sources,
including internet databases, expert interviews, and
panel discussions, the study identified and extracted
ten critical criteria and indicators essential for
evaluating and selecting nursing staff training
programs in hospital settings. These influential
factors encompass: job motivation, empowerment
(defined as enhancing job-related skills and
knowledge), organizational commitment, economic
efficiency, reinforcement of professional ethics,
fostering creativity, facilitating program
implementation based on available facilities,
promoting understanding and learning (enhancing
cognitive  abilities), increasing performance
efficiency, and ultimately improving the quality of
healthcare services delivered.

According to the data analysis employing the
Shannon technique, two criteria emerged as
particularly significant. The foremost criterion was
facilitating understanding and learning, which
emphasizes boosting the learning capacity and
comprehension of nursing staff during training
programs. This criterion reflects the core educational
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goal of ensuring that nurses not only receive
information but effectively assimilate and apply
knowledge in their professional duties. The second
key criterion was the ease of implementation, which
pertains to the practicality of executing the training
program in consideration of existing resources,
infrastructure, and institutional support. This
criterion underscores the necessity of designing
training programs that are realistically executable
within the constraints of the hospital environment.
The findings of this study resonate with previous
research highlighting the multifaceted nature of
effective nursing education and the complexity
involved in program selection. Empowering nurses
through targeted educational interventions can
enhance their professional performance and
motivation, thereby positively impacting patient
outcomes and organizational effectiveness.
Moreover, attention to ethical standards and
creativity within training programs contributes to the
holistic development of nursing staff, fostering
innovation and adherence to professional values.

Conclusion

In conclusion, this study emphasizes that when
selecting nursing staff training programs within
hospital environments, special attention must be
paid primarily to two pivotal indicators: facilitating
understanding and learning, and facilitating
implementation. These factors significantly
influence the success and impact of educational
initiatives. It 1is recommended that hospital
administrators, decision-makers, and educational
planners prioritize these criteria when designing,
selecting, and adjusting nursing education programs.
Ensuring that programs enhance the cognitive
capacity of learners and are feasible to implement
within the given institutional framework will
contribute to the achievement of optimal educational
outcomes.

Furthermore, the active involvement of
experienced nursing experts and opinion leaders in
the selection process is vital to ensure that training
programs are contextually relevant and effective.
While this study identified the most important
criteria affecting the selection of training programs,
it also acknowledges that other contingent factors
may arise depending on specific institutional or
situational conditions. Hence, ongoing assessment
and adaptability remain essential components in
maintaining the relevance and effectiveness of
nursing education.

By integrating these considerations, healthcare
institutions can better support the professional
growth of their nursing staff, ultimately improving

service quality and patient care outcomes. Future
research 1is encouraged to explore additional
contextual factors and to develop comprehensive
frameworks that further enhance the evaluation and
selection of nursing education programs in diverse
healthcare settings.

Keywords: FEducational Criteria, Educational
Programs, Hospital, Shannon Technique.
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