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Abstract

Propose The purpose of this study was to develop a structural model of faculty professional development

Methods

Findings

Conclusion

at Tabriz University of Medical Sciences, grounded in the concept of work communities and
mediated by occupational conflict.

This quantitative research employed a correlational design using path analysis within the
framework of structural equation modeling (SEM). The statistical population consisted of all
faculty members at Tabriz University of Medical Sciences (N=860). Based on Cochran’s
formula, a sample of 280 individuals was selected through stratified random sampling. Three
instruments were used in the data collection: A standard professional development
questionnaire based on the framework proposed by Nova (2008), A researcher-made
questionnaire on work communities, adapted from the study by Syed Nazari et al. (2018), A
standard occupational conflict questionnaire developed by Shafli et al. (2006). The reliability
of the instruments, verified through Cronbach's alpha, was reported as follows: 0.95 for
professional development, 0.97 for work communities, and 0.87 for occupational conflict.

The results supported the primary hypothesis, indicating that work communities and
occupational conflict significantly influence the professional development of faculty members.
Multivariate regression analysis revealed that among the six components of work communities,
the "goals" component-along with occupational conflict-jointly accounted for 19.6% of the
variance in professional development.

Programs focused on developing communities of practice and enhancing work engagement can
substantially contribute to the professional growth of faculty members. Such initiatives are
likely to improve both the quality of education and the overall effectiveness of the health system
in the country.
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Extended Abstract

Introduction

The professional development of faculty
members is a fundamental strategy for enhancing the
quality of higher education and increasing university
productivity. Identifying and understanding the key
factors influencing faculty development is critical
for implementing meaningful and effective
improvements. Among various influencing factors,
this study focuses on the roles of work communities
and occupational conflict. The following research
questions guided this study:

1. What 1is the relationship between the
components of work communities and
professional development?

2. Which components of work communities
significantly contribute to explaining the
professional development of faculty members
at Tabriz University of Medical Sciences?

Methods

This research adopts a quantitative, cross-
sectional survey approach. The objective was to
assess the level of professional development among
academic staff. The statistical population consisted
of all faculty members at Tabriz University of
Medical Sciences (N = 860). Based on Cochran's
formula, a sample of 265 participants was selected
using stratified random sampling. The proportional
share of each academic department was determined,
and random sampling was conducted within each
group.
Three tools were used to collect data:

* Professional Development: Measured using
Nova’s (2008) standard 30-item questionnaire,
covering six components: training, teamwork,
organizational skills, career path development,
and interpersonal and communication skills.

Work Communities: Measured using a
researcher-made questionnaire adapted from
Melki Avarsin et al. (2017), employing a 5-point
Likert scale. It includes six components:
boundaries and size, goals, informal structure,
formal structure, collaborative leadership, and
collective interactions.

Occupational Conflict: Measured using a 17-item
scale developed by Shafli et al. (2003).

Descriptive  statistics (mean and standard
deviation) and inferential statistics (Pearson’s
correlation coefficient and multivariate regression
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analysis) were used. SPSS was used for statistical
analysis, and Amos 20 software was applied to
assess the fit of the structural model.

Results

The findings confirmed the primary hypothesis
that work communities and occupational conflict
significantly =~ impact  faculty = professional
development. All six dimensions of work
communities showed a significant correlation with
professional development.

Multivariate regression analysis indicated that
among the six components of work communities, the
goals component and occupational conflict were the
strongest predictors. Specifically:

* A one-unit increase in the goals component
resulted in a 0.361 increase in professional
development.

* A one-unit increase in occupational conflict led
to a 0.171 increase in professional development.

Combined, these two variables explained 20.6%
of the variance in professional development. These
results underscore the importance of purposeful
goal-setting within work communities and the
influential-though complex-role of occupational
conflict in academic growth.

Conclusion

This study affirms the significant influence of
work communities and occupational conflict on the
professional development of faculty members. All
components of work communities were shown to
positively correlate with faculty development, with
"goals" emerging as the most impactful factor.

This research contributes a novel perspective
within the national context, addressing an
understudied area and revealing the specific weight
of work communities and occupational conflict in
academic advancement. Strengthening work
community programs and fostering job involvement
can contribute to a culture of shared success,
facilitate the growth of faculty, enhance student
achievement, and ultimately support national
development.

It is hoped that the insights from this study will
prove valuable to policymakers, educators, and
human resource professionals striving to enhance the
quality of higher education through evidence-based
development strategies.

Keywords: Professional Development, Working
Communities, job involvement.
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Table 1. explanation of regression model and independence between errors and fit of the model
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Figure 1. of the fitted model in the case of unstandardized coefficients
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Figure 2. of the fitted model in the case of standardized coefficients
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