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Abstract
Purpose: The purpose of this study was to present the components of the coherent

organization model at Payam Noor University in East Azerbaijan province.

Method: The coherent organization in the university refers to the contribution of the
university's pillars to the common interests of the university or the whole society and is a
very important factor in the success of universities. This research was applied in terms of
model presentation and descriptive-survey in terms of purpose. The data collection method
in this research was quantitative. The statistical population in this research comprised
managers, assistants, and faculty members in East Azarbaijan province, totaling 270
individuals. According to Morgan's table, the statistical sample was determined to be 159
people who were investigated. Quantitative data were collected using a standard researcher-
made questionnaire resulting from qualitative research.

Findings: Therefore, in the current research, based on the research hypotheses, the
questionnaire method was used. Similarly, to analyze the data, the quantitative method of
structural equation modeling was employed using PLS3 software.

Conclusion: The results of the research indicate that the coherent organization model
comprises components such as leadership, culture, employees, goals and strategies,
structure, technology and knowledge, as well as the environment, which have been
approved in Payam Noor University of East Azerbaijan Province.
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Presenting the components of the coherent organization model in Payam Noor
University of East Azerbaijan province

Introduction: The purpose of this study was to present the components of the coherent organization
model at Payam Noor University in East Azerbaijan province. A cohesive organization refers to the
contribution of the organization's elements to the common interests of an organization or the whole
society and is a crucial factor in the success of organizations. Coherence is one of the important
characteristics of organizations and teams that can affect both the performance of individuals in
organizations and the performance of the organization and team results.

Caron believes that cohesion is a dynamic process that reflects the tendency of a group to stay
together and united in achieving their goals and objectives. Organizational cohesion brings many
advantages and benefits for the organization, ultimately leading to the realization of organizational
goals. Additionally, this structure plays a special role in realizing individual and organizational goals.
In general, it can be said that cohesion is one of the most important strengths of an organization,
leading to increased productivity and the fulfillment of the organization's interests, and ultimately, the
continuation of the organization's life and success. Based on many results and studies, organizational
cohesion is considered one of the success components of organizations and has a significant impact on
organizational performance. In fact, increasing organizational cohesion is considered a necessity.

Materials and methods: The research method of this study was applied in terms of purpose and
descriptive-survey in terms of approach. The statistical population in this research comprised
managers, assistants, and faculty members in East Azarbaijan province, totaling 270 people.
According to Morgan's table, the statistical sample consisted of 179 people who were investigated.
The data collection method in this study was quantitative. Therefore, based on the research
hypotheses, the questionnaire method was used. Quantitative data were collected using a standard
researcher-made questionnaire. To evaluate the characteristics of the research tool, Cronbach's alpha
coefficient was used to calculate the content validity (expert opinion), and to assess the reliability of
the tool, the Cronbach's alpha coefficient of the entire questionnaire was calculated to be 0.87. In
other words, for the final calculation in the research, the researcher distributed and collected 30
guestionnaires made by the researcher after considering modifications suggested by experts regarding
the validity of the questionnaire, via email and electronic address among the statistical sample. After
analyzing the data in SPSS software to calculate Cronbach's alpha coefficient for the questionnaire,
necessary corrections were applied based on the results of the Cronbach's alpha test to ensure that the
research tool is acceptable and desirable in terms of validity and reliability. Similarly, to analyze the
data, the quantitative method of structural equation modeling was used using PLS3 software.

Results and discussion: According to the results, it can be said that the standardized coefficient (path
coefficient) of the leadership component is equal to f=0.238, and the t-statistic is equal to t=12.320
(greater than the absolute value of 1.96), indicating that this effect is positive and significant. Thus, it
can be concluded that leadership has a significant positive effect on the cohesive organization at
Payam Noor University in East Azerbaijan province. Therefore, the effect of the leadership
component is confirmed. According to the results, it can be said that the standardized coefficient (path
coefficient) of the culture component is equal to f=0.261. And the t-statistic is equal to t=16.494
(more than the absolute value of 1.96), which shows that this effect is positive and significant. And it
can be concluded that culture has a significant positive effect on the cohesive organization in Payam
Noor University of East Azerbaijan province. And therefore, the effect of the culture component will
be confirmed.
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According to the results, it can be said that the standardized coefficient (path coefficient) of the
employee component is equal to $=0.177, and the t-statistic is equal to t=7.577 (greater than the
absolute value of 1.96), indicating that this effect is positive and significant. Therefore, it can be
concluded that employees have a significant positive impact on the cohesive organization at Payam
Noor University in East Azerbaijan province. Thus, the effect of the staff component is confirmed.

According to the results, it can be said that the standardized coefficient (path coefficient) of the goals
and strategies component is equal to f=0.274, and the t-statistic is equal to t=18.306 (greater than the
absolute value of 1.96), indicating that this effect is positive and significant. Therefore, it can be
concluded that goals and strategies have a significant positive effect on the cohesive organization at
Payam Noor University in East Azerbaijan province. Thus, the effect of the goals and strategies
component is confirmed.

Conclusion: According to the results and confirmation of the goals and strategies component in the
coherent organization, and considering the influence of the structure on the coherent organization at
Payam Noor University, reducing formality and limiting rules and regulations and dry frameworks
can increase empathy and coherence within units and the whole organization, thereby expanding the
range of thinking and creativity and fostering innovation among individuals. Limiting these
regulations and dry frameworks can also boost self-confidence and belief in one's abilities and
capabilities, consequently enhancing honesty. This flexibility in the organic structure, associated with
proper delegation, signifies mutual respect and trust among the people of the organization.
Additionally, this feature fosters an intimate environment within groups and teams, thereby
strengthening the sense of unity among individuals. Conversely, in the organic structure, due to the
existing lack of hierarchy, individuals feel equal and valued, knowing that their opinions are
important and influence the organization's decisions. The flexibility of this structure, stemming from
the absence of hierarchy, also enables individuals to express their diverse opinions freely.

Keywords: coherent organization, coherent university, Payam Noor University
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Figure 1. Conceptual model of coherent organization
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Table 2. The results of Cronbach's alpha criterion and the combined reliability of the hidden variables
of the research
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Table 3. The results of the direct relationship and the significant coefficients of the paths in the research

model
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